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Organizational Culture Survey Tool
	Implementation of Evidence Based Practice (EBP) implementation is the foundation for quality care. The selected organizational culture survey tool is the Organizational Readiness to Change Assessment (ORCA) tool. This survey tool measures the readiness of an organization in the implementation of EBP in clinical settings. The ORCA tool is essential in the identification and monitoring of the organization’s strengths and weaknesses to support the implementation of EBP (Puchalski & Straus, 2019). This tool can also be used to support innovation in a clinical setting.
Organization’s Readiness Level
	The findings of the organizational vulture and readiness evaluation depict the readiness of the health care organization to participate in evidence based practice. The healthcare providers are committed to the implementation of evidence based practice and supporting other staff in training. Health care providers have the passion to utilize personalized nutritional plans to manage type 2 diabetic patients and in return, lower the number of readmissions in to the facility. The facility will also provide research based resources for future research in the implementation of personalized nutritional plans to treat patients with type II diabetes. 
Barriers
	The barrier that I foresee to affect the EBP is funding. It might be hard to find an organization that will support and fund the practice. Resources are very scarce; hence, it is hard for organizations to sponsor the research. The other challenge would be granting of approval to conduct the study. Not all organizations support evidence-based practices within the organization as the exercises are quite expensive to implement. 
The Facilitators
	The facilitators of this evidence based practice will help in the funding of the research and its implementation in various organizations. The study will also help in the adoption of personalized nutritional plans to treat patients with type II diabetes (Ceriello et al., 2014). Facilitators include National Initiatives, including the centers of Medicare and Medicaid Services Hospital Readmissions Reduction Program (HRRP). These initiatives are concerned with the reduction of preventable hospital readmissions. 
Integration of Clinical Inquiry
	Clinical inquiry skills are essential in the implementation of evidence based practice. Clinical inquiry entails asking of related clinical questions to ensure that the best practices are used. The clinical investigations will, therefore, aim at improving the quality of health care provision to patients with type II diabetes and research to generate new knowledge that is implemented in the form of EBP.
Conclusion
[bookmark: _GoBack]	Lastly, for the achievement of a reduced rate of hospital readmissions, the adoption of the personalized nutritional plan is vital in treating patients with type II diabetes. The organization’s readiness will also be essential for the achievement of the outcome and implementation of the evidence based practice (Ceriello et al., 2014). 
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